Leadership Traits 

of Great Basketball Players 
Being the best player is not the same as being the leader.   Leaders are generally the hardest workers on the team.  Sometimes the most skilled players are the most difficult to coach, and a distraction to team focus.  When a team’s best players are also its leaders, the team has a better chance to be successful.  Leaders lead by their example.  They stay out on the court to work on their game every chance they get.  They are often the first to arrive, and the last to leave practice.  They don’t linger in the locker room.  They don’t have to be told, “Let’s go,” because they’re already going.  At practice, they lead by example, not by their words. They show their team mates what to do by doing it, instead of talking about it.  Leaders know the team's goals, and know what needs to be accomplished. They realize that working hard in practice is the key to future victory. 

Leaders are consistent people.  They set high standards for their self, and they keep repeating the behavior that leads to success over and over, until it’s absorbed in all areas of their life.  Everyone makes an honest mistake from time to time, but the kinds of mistakes that real leaders make don’t come from laziness, or poor choices.  Leaders are always willing to pay a price- to run hard when they feel like they can’t, to dive for loose ball, to constructively use every moment of their practice time, instead of looking to chat and joke around. Their work ethic and their attitude become contagious.  Leaders are individuals who know where they are going, and that is generally where the team needs to go.  Leaders develop winning habits, habits that the rest of the team will follow which leads to victory.    Michael Jordan was the ultimate basketball example of the team’s best player also having the character of a true leader.  And that’s why he was so successful. Talent alone is never enough.
Being a leader is a tough and demanding job. Sometimes the pressure falls only on their shoulders. When you invest much, then there is a lot at stake. Most team leaders will tell you that the rewards are worth the risk. Any leader realizes that you can't do it alone - that is what team is all about.

You are a Team Leader when...

· You firmly believe that the best interest of the team must always come first.  You don’t complain, you don’t pester the coach for a different drill, you never say something is “too hard.”
You are a Team Leader if...

· When you play, you know without a doubt, that you have competed like a champion.  You can’t control the out come of a game by yourself, but you can control your own effort in every game.  
You are a Team Leader if...

· When you practice, you practice hard.  You go at game speed and this encourages your team mates to do the same.  

You are a Team Leader when...

· You understand that basketball is a team sport.  You don’t constantly “follow the ball” looking for a shot.   
You are a Team Leader when...

· You always hustle and give everything you’ve got on defense.  You sprint back on defense every time no matter what.
You are a Team Leader if...

· When you make a mistake you “own” it.  You use mistakes to improve, instead of using them as excuses.  You know that mistakes happen.  The key is to recognize the mistake, learn from it, then let it go.

You are a Team Leader when...

· You don’t allow mistakes to stop you the next time, or cause you to hesitate on the court.  Because you understand that mistakes are part of the game, that every possession has mistakes, or no one would ever score against your defense, and every shot you took would go in.   Mistakes happen, but you have to have a short memory and not let mistakes take over your confidence.
You are a Team Leader when...

· You understand that admitting to a mistake actually builds trust with your team mates and credibility with your coach.  And never admitting to a mistake, or always making an excuse, destroys trust and credibility because everyone makes mistakes, and excuses have no place when you’ve made a commitment.    

You are a Team Leader when...

· You don’t take short cuts.  You don’t take the easy way.  You do the little things right even when no one is watching, because you have a high sense of personal integrity and honor.    
You are a Team Leader when...

· You believe that you can, and so you do, because if you believe that you cannot, you won’t.  This is a winning attitude, and you owe it to yourself and your teammates to bring it to practice and games every day.  
You are a Team Leader when...

· You play with pain without drawing attention to yourself.  You tell the Coach if you have pain, because you may be injured and the Coach needs to know, but you don’t make a fuss about it when you play with pain.    
You are a Team Leader when...
· You encourage and cheer for your teammates in practice, and when you are not in the game.  Real leaders are actively involved in the success of those around them.
You are a Team Leader when...

· You never talk negatively about a team mate even if you don’t particularly like the team mate, not even to people who aren’t on the team.  You don’t participate in that kind of behavior when it happens around you, and you discourage it if you can.
You are a Team Leader when...

· You expect and demand the best from yourself and from your teammates.

You are a Team Leader when...

· You take pride in keeping our facilities clean.  You don’t bring messy food and sticky drinks into our gym and you discourage others from doing so.  If you do make a mess, you show you are accountable for yourself by cleaning up after yourself. 
The Qualities of a Leader:
Does what's right- Often the easy way is the wrong way.  When we make good choices, good things happen.  And even if you don’t get the desired result, you still made the right choice, and that can’t ever be taken away from you.  When we make poor choices that lead to poor results, it’s easy to point out the poor choice.  Good choices are “bullet proof” regardless of the out come.

Controlled by values- Understands right from wrong and chooses by that standard.   

Loyal to the team no matter what- Does not gossip or make negative comments about teammates and coach.  Follows through on team commitments.    

Looks for solutions- Understands that pointing out what is wrong has far less value than fixing it, and that energy should be directed toward solution instead of blame as soon as the problem is recognized.  

Perseveres when challenged- Realizes a challenge is an opportunity to grow and learn, not a problem to run away from.

Relies on internal motivation- Doesn’t need anyone watching them to keep working hard, and not cut corners. 
Words and actions agree- Says what they’re going to do, and then does what they said.  Can be counted on to come through.  No excuses.  

Self-confident- From knowing they gave their best effort and didn’t cheat or take short cuts, 

Good choices add up to success!  It’s this way on the basketball court, and it’s this way in life.  This is why many coaches say, “Basketball is a metaphor for life.”
The character of a Problem Child- 
Not a great teammate and can be difficult to coach.
Does what's easiest- Says or thinks, “its ok to short cut, nobody is watching me anyway,” or, “it doesn’t really matter anyway.”   

Controlled by moods, impulses, or friends- Had a “bad day” and takes it to practice instead of being mentally tough.  Or, they’re thirsty, so they just walk away to get a drink, instead of waiting for a break.  Or, their friends on the team are goofing off, so they follow along- being loyal to friends instead of to the team.  Or the drill is difficult so they have to go to the bath room, or have a sudden stomach ache.    

Will betray or desert the team- The same habits will show up in their life away from the team- if they gossip and talk negatively about people behind their backs, it’s probably a habit.

Looks for excuses or points the finger of blame- In team sports, there is little value in assigning blame.  It’s a waste of time and energy.  It’s much better to go directly to a solution. 

Quits when challenged- Says or thinks, “It’s too hard, I can’t do it” and quits.  Seeks to make excuses for self, instead of staying and finishing.  Tries to get team mates to follow.   

Relies on external motivation- Looks over at the coach or into the stands after every mistake or good play.  Constantly seeks the praise of others, often for the completely ordinary feat.   

Words and actions don't match- Says one thing but does another.  Offers advice to teammates,  but doesn’t act on own words. 

Lacks self confidence- Doesn’t have the strong foundation that comes from making good choices, putting out real effort, and having high personal integrity. 

Poor choices lead to failure! It’s this way on the basketball court, and it’s this way in life.
Leadership- It's what separates the Winners from the Losers

*
This material was collected from many sources and edited by Coach Atwood
